CHAPTER 4

ENTERPRISE ARCHITECTURE 
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4.001 Purpose.  This chapter provides a discussion of the Department of Transportation’s (DOT) Enterprise architecture (EA) initiative.  This chapter will be revisited at a future date to establish Departmental policy and guidance for the development and maintenance of EAs.

a. An EA is a strategic information asset base that defines the:

1. Business functions of an organization;

2. Information necessary to support those business functions;

3. Applications necessary to provide that information;

4. Technologies necessary to support those applications; and,

5. Transitional processes for implementing those technologies in response to the changing needs of the business.

b. The Clinger-Cohen Act of 1996, and the revisions to OMB Circular A-130, lay out the requirements for Federal departments and agencies to develop and maintain EAs.  To meet this requirement, the Departmental Office of the Chief Information Officer (S-80) has initiated an Enterprise Architecture Planning (EAP) Project.  The DOT EA will focus on the crosscutting business functions, data, applications and technologies of the Department.  The DOT CIO Council has chartered a committee to oversee development and govern implementation of the DOT EA.  This committee is composed of members from all DOT departmental organizations.  

c. The initial phase of the DOT EA project will focus on planning initiation; development of a DOT business model; and, creation of a current systems and technology catalog.  Subsequent efforts will include the development of data, applications, and technology architectures for DOT’s crosscutting business functions, and the development of a migration plan to implement those architectures.  The DOT EA will provide a framework for the departmental organizations to develop their individual EAs, which will address business functions, data, applications, and technologies unique to their organizations.

d. For a current status of the DOT EA Project, access the DOT intranet website (DOTnet) and select the Enterprise Architecture Community site.  The most recent project information and documents will be posted on this website.
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